Bucks County Children & Youth Social Services Agency
Advisory Board Meeting Minutes
September 14, 2021

Members Present: James Beerer, Nancy LaPlace, Sally Fabian-Oresic, Andrew Kind-Rubin, William Ritter, Katherine Schweiker, Rebecca Van Dine, Beth Montanari, (Karen Kern on Zoom)
Absent and Excused: Barbara Clark, Lisa Welsh, Kathleen Maguire Robert Muir
Absent: 
Also Present: Rob Yochum, Nichole Wambold

Call to Order: James Beerer
Approval of Minutes: Katherine Schweiker, seconded by William Ritter
Executive Director’s Report: Rob Yochum present as substitute for Marge McKeone.
Rob shared with the Board that Marge McKeone is currently in a solicitor meeting. The County is transitioning from “contracted” solicitors to “in-house” solicitors. The Solicitors are hired by the legal department and supervised by them, but work very closely with Children and Youth administrators on a regular basis to ensure the protocols and processes of the Department can proceed in a timely and legal manner. Routine areas of collaboration include removal of children from their homes, involvement in all dependency hearings, and termination of parental rights.
The County has mandated Covid vaccines for all staff (with medical/religious exemptions). Staff who are unvaccinated must double mask. Rob admits there has been some noted tension, but for the most part staff is doing well. The County had a remote work policy but due to issues with unions and legal, this is no longer an option. 
The Department will be meeting with Bristol Cares as part of the Families First legislative mandates. 
The Visit House: Two workers are currently working out of the building, even though it is not fully operational. Department is hoping to have a Grand Opening soon.
The Visitation rooms in this building are going very well. There is good security and the rooms are child friendly.
Rob shared the great news that despite the difficulties of this past year, the Department has managed to maintain excellent staffing. The three staff vacancies are now being filled, leaving only one caseworker position open. Department administration is committed to meeting the needs of staff in whatever means available.
Bucks County State representatives have introduced legislation to combine all child welfare data into a central database for more effective sharing of vital information. This legislation will also clarify and better define terminology on CPS and GPS assessments. “Grace’s Law” is a response to the tragic murder of a child by the mother’s boyfriend. 
 Rob shared with the Board that the County has now added an additional presiding Judge for Dependency. This has been welcome news for Children and Youth in light of the recent difficulties in having only Judge Mellon presiding. Rob stated that both he and Marge McKeone have met with newly appointed Judge Yeager, who has been very responsive to Department concerns and needs. The Department will continue to work through any lingering issues/conflicts with Judge Mellon.  Board members discussed the difficulties that have occurred in the past and recently, and the negative impact on C&Y staff and administration.

Committee Reports
Membership: Kathy Schweiker reported there are three possible candidates for Board membership. Two are definitely interested in the positions and paperwork for one applicant is in progress. Kathy Schweiker will be meeting with Karen Kern, who is a new addition to the Membership Committee.
Bucks for Kids:  Rebecca Van Dine reported that Bucks for Kids was successful in raising $75,000 by end of their fiscal year. A large portion ($22,000) was donated by One Hundred Women Who Care. $30,000 has been disbursed to meet the current needs of children in care. Rebecca shared with the Board that a former Foster child recently spearheaded a fundraiser which raised $8,000. This young woman (Leila), organized a 3on3 baseball tournament with 22 teams. The annual appeal letter will go out in November. 
Charlie Kane Children’s Emergency Fund: James Beerer reported a balance of $22,000 in the fund. A recent $5,000 donation by the Schrenk family was received. Jim asked Board members to consider ideas for additional fundraising efforts. He suggested having an area on the website for this. Beth Montanari reminded the Board that no elected official can be associated with solicitation for fundraising. There are no current Board members that would create a conflict with this rule.
Nominating:
Ways to Assist C&Y: James Beerer suggests it is probably not going to be possible to do the Cookie gifting for the staff for the holidays as the Board has done in the past. He asks for members to consider alternative ways to recognize the hard work  Children and Youth staff continue to display in such a challenging time.
Old Business: The Board members briefly discussed several topics: County Budget: there are no surprises at this time. Recruitment: Andrew Kind-Rubin remarked that it appears Bucks County has been fairly successful in recruitment efforts. Rob Yochum agreed and gives credit to the Commissioners for working so well with the Department. The Hub is up and running. The County website is making progress with necessary changes/improvements.
New Business: James Beerer related that the PA Sunshine Law should not pose any difficulties for this Board. Although the Board is not a legislative body, we are appointed by the Commissioners and therefore should follow the Sunshine Law, which includes allowing the public to attend Board meetings.
Lisa Welsh has accepted nomination to filling the vacant Vice Chair position on the Board. Jim Beerer nominated her officially. The motion was seconded by Beth Montanari. The motion was carried in a Board vote.
Beth Montanari shared updated information on the Board Member Handbook, a project she had started in the past. She stated she is almost done, and asked for some additional info from Rob Yochum to further clarify Department processes for new members. Beth is hopeful to have the binders completed and available to Board members at the March 2022 Board meeting for review by all members.
Adjournment: Jim Beerer
Next Meeting: November 9, 2021
Respectfully submitted: Nancy LaPlace

